
1 

 

OFFICE OF THE EXECUTIVE VICE PRESIDENT AND PROVOST 

“Students have a first-year experience whether you plan it or not.” 

“The first-year matters!” 

“All expectations for the four years should be set up in the first year.” 

-Misc. quotes from recent webinars on First-Year Seminars  

 

CORNERSTONE COURSE OVERVIEW 

One of the recommendations coming out of the Foundations of Excellence self-study in 2009 was to 
“Task the First-Year Council to develop a first-year cornerstone experience for all first-year Students” (see 
http://www.uni.edu/foe/sites/default/files/ex_summary.pdf). To accomplish this goal, UNI’s First-Year 
Council tasked several working groups, made up of both faculty and staff members, to research best 
practices on first-year cornerstone experiences and develop an experimental cornerstone course for UNI. 
In their research, they found evidence that the majority of higher education institutions are offering a 
seminar of one type or another. Abundant research shows that the first-year seminar is attributed with 
increases in: persistence to sophomore year; student satisfaction; use of campus services; academic 
abilities; persistence to graduation; grade point average; and motivation (National Resource Center for 
the First-Year Experience and Students in Transition and Policy Center for the First Year of College 
surveys). With the cost of recruiting one student to UNI totaling nearly $500, it is clear that retaining 
students is less expensive than recruiting them. The expectation of the First-Year Council is, with the 
creation of a first-year cornerstone experience, the University of Northern Iowa will intentionally guide the 
first-year experience and assist students to acquire the skills they need to succeed. Such an experience 
is consistent with UNI’s First-Year philosophy statement and goals (see http://www.uni.edu/foe/first-year-
learning-goals).  
 

In accordance with the goals set forth by the First-Year Council, as well as Goal 1 of UNI’s Strategic Plan, 
Cornerstone will be instrumental in assuring that all UNI students graduate with a strong liberal arts 
foundation.   
 
Cornerstone Course Description 
The two-semester experimental course known as Cornerstone is a multi-faceted first-year experience 
which will provide students with an introduction to academic inquiry and the UNI community. An 
interdisciplinary approach to the required readings will enable students to begin developing the critical 
thinking skills necessary to understand the interconnectedness of academic inquiry and to achieve 
academic success. Writing and oral communication, as both process, practice and product, are integrated 
into both semesters of study. As a result of the team-teaching pedagogical model, where students forge 
meaningful relationships with faculty and an academic support team, students will learn to take 
responsibility for their university experience and academic progress while developing a sense of who they 
are as members of a diverse community. In this way students will develop the academic foundation 
necessary to achieve academic success while actively participating in campus and community life.  
  
The fall 2011/spring 2012 Cornerstone course will focus on identity as it relates to self, nation, ethnicity, 
culture and religion. Students will examine these issues as they relate to personal experience as well as 
the post 9/11 community. Students in all sections will be expected to participate in a variety of events 
sponsored by this year’s “Standing on Higher Ground” project devoted to civil discourse in a post 9/11 
society. 

http://www.uni.edu/foe/sites/default/files/ex_summary.pdf
http://www.uni.edu/foe/first-year-learning-goals
http://www.uni.edu/foe/first-year-learning-goals
http://www.uni.edu/strategicplan/goal1
http://www.uni.edu/strategicplan/goal1
http://www.uni.edu/strategicplan/goal1
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Faculty members teaching the course will work together in a cluster of four sections to create a 
Cornerstone Cluster. There are times when the entire cluster will meet for group activities and events both 
during regular class time and outside. A “common read”, oral communication textbook, writing textbook 
and first-year experience textbook will be required across all Cornerstone sections. Additional readings 
will be determined by each of the cluster faculty. Each cluster of four sections will have the same 
readings, assignments, and syllabus.  
 
UNI intends to offer 16 year-long sections of Cornerstone. The Office of the Executive Vice President and 
Provost will offer a $6000 stipend for full-time tenured or tenure-track faculty to attend a mandatory faculty 
development workshop. During the workshop faculty will focus on a variety of issues including, though not 
limited to, the following: content development; syllabus design; course delivery and assessment 
strategies. The mandatory faculty workshop is split into two segments; dates are May 16-June 2, 2011 for 
the first segment and August 8-11, 2011 for the second.  
 
A sample course syllabus is being considered by the Liberal Arts Core Committee so students will receive 
credit for LAC Categories 1A (writing/research) and 1B (speaking/listening) (decision pending-end of 
January, 2011). 
 
Learning Goals & Outcomes  
There are several overarching outcomes for this course. After completing this course, students will be 
able to: 

1. Display their knowledge of the processes of effective writing and speaking; 
2. Increase their abilities to create and present written and oral messages in a variety of contexts; 
3. Understand how they best learn and how to take responsibility for their own learning; 
4. Examine their own background, identity, and values; 
5. Develop habits of independent, creative thought about themselves and the world around them; 
6. Practice habits of civility and engagement with others across differences;  
7. Pursue psychological, emotional, academic, and financial well-being; and 
8. Know how to make the most of university resources and support networks. 

 
More specific course goals/outcomes will be developed over time for this experimental offering of the 
course. 
 
If you are interested in helping develop and teach such a course, please complete the application found 
on the last two pages by February 1. If you have questions, feel free to contact April Chatham-Carpenter 
at chatham@uni.edu or Deirdre Heistad at d.heistad@uni.edu. 
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OFFICE OF THE EXECUTIVE VICE PRESIDENT AND PROVOST 

CORNERSTONE TEACHING ASSIGNMENT GUIDELINES 
University of Northern Iowa 

The Office of the Executive Vice President and Provost at the University of Northern Iowa is currently 
accepting applications from tenured and tenure-track faculty willing to develop, teach and assess the 
year-long Cornerstone course to be piloted during the 2011-2012 academic year. 
 
 Faculty must be willing to:  

 Attend the mandatory faculty development workshop May 16
th
-June 2

nd
 AND August 8

th
 -11

th
. 

The Office of the Executive Vice President and Provost will offer a $6000 stipend for full-
time tenured or tenure-track faculty who complete the workshop. 

 Commit to teaching the course in fall 2011 and spring 2012 

 Work collaboratively in a team-teaching environment 

 Promote the value and role of Cornerstone as the foundation of a UNI education 

 Attend Cornerstone organizational meetings and workshops beginning in spring 2011 

 Participate in the development and implementation of assessing the Cornerstone  
 
Required Qualifications 

 Tenured or tenure- track faculty  

 Teach Cornerstone as part of regular teaching load (one 3 hr. section in fall and one 3 hr. section 
in spring) 

 Demonstrated commitment to high quality teaching and learning 

 Evidence of successful collaboration 

 Outstanding communication skills (oral, written, and listening) 
 
Preferred Qualifications 

 Demonstrated commitment to high quality teaching and learning in the LAC 

 Evidence of scholarly achievement 

 Experience with college/university curricula, policies and procedures, and program assessment 

 Some knowledge of academic support services 

 Awareness of current trends in higher education with regard to First Year Experience curricula 

 Evidence of successful interdisciplinary work 
 
Application 
All applications received by February

 
1, 2011 will receive full consideration. Notification of acceptance will 

be made on or before Feb.15, 2011.  
 
The following application materials should be sent to Shirley Uehle, ITT 117, MC 0138 

 Application cover sheet (signed by applicant, department head and dean) 

 Letter of interest (1-2 pages) 
Among other issues you choose to address, please incorporate answers to the following: 

o Why are you interested in teaching this course? 
o What are some of the opportunities when teaching first year students? 
o How do you measure student learning and use the information to improve your teaching? 
o How do you incorporate speaking and writing assignments into your teaching?  

 Updated curriculum vitae 

 Evidence of teaching effectiveness (preferably in the LAC): Maximum of 3 different artifacts/items.  
Possible items may include: syllabi, sample writing or speaking assignments, sample 
grading criteria/rubrics, student evaluation results, etc. 

 
For more information contact Deirdre Bucher Heistad, LAC Director at 273-2778 or d.heistad@uni.edu 

mailto:d.heistad@uni.edu
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OFFICE OF THE EXECUTIVE VICE PRESIDENT AND PROVOST 

 

Cornerstone Application 
2011-2012 

 

APPLICATION DEADLINE – February 1st, 2011 
  

Application Cover Sheet 
 
 
Name of Applicant:         
 
Department:    Mail Code:     
 
Check one:     I currently hold a tenure-track position.  
              
      I am a tenured faculty member. 
          
Please indicate below how you would incorporate this year-long Cornerstone course 
into your 2011/2012 teaching assignment.  
 
Fall 2011 
Check one:  
 
  I would teach Cornerstone instead of another Cat 1A LAC course  
 
  I would teach Cornerstone instead of another Cat 1B LAC course 
 
  I would teach Cornerstone instead of another LAC course 

Please indicate what course you would normally be teaching and what type 
of arrangement would need to be made in order for your Cornerstone 
reassignment to take place:  

               

              

               

 
  I would teach Cornerstone instead of another course 

Please indicate what course you would normally be teaching and what type 
of arrangement would need to be made in order for your Cornerstone 
reassignment to take place:  
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Spring 2012 
Check one: 
  
  I would teach Cornerstone instead of another Cat 1A LAC course  
 
  I would teach Cornerstone instead of another Cat 1B LAC course 
 
  I would teach Cornerstone instead of another LAC course 

Please indicate what course you would normally be teaching and what type 
of arrangement would need to be made in order for your Cornerstone 
reassignment to take place:  

               

              

               

 
  I would teach Cornerstone instead of another course 

Please indicate what course you would normally be teaching and what type 
of arrangement would need to be made in order for your Cornerstone 
reassignment to take place:  

              

              

               

 

 
Signature of Applicant     Date   
  
 
Signature of Department Head       Date    
  
     Comments pertaining to teaching reassignment: 
 
 
 
 
 
 
Signature of College Dean       Date    
      
     Comments pertaining to teaching reassignment:  
 

 


