	UNIVERSITY OF NORTHERN IOWA

HLC Sub-Committee

Criterion One
Mission and Integrity ( The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve board, administration, faculty, staff, and students.

	Due Date
	Task
	Who Responsible

	Nov. 10
	Send e-mail to subcommittee members to arrange meeting date/time.
	Co-Chairs

	Nov. 17-21
	Schedule meeting with subcommittee members
	Co-Chairs

	
	( Overview of accreditation and review subcommittee charge
	

	
	( Review Criterion One and Five Core Components
	

	
	( Delegation of Five Core Components
	

	
	( Identify who will write our section
	

	
	( Establish regular meeting times/notetaker
	

	
	Assignment: Read information on HLC website
	All members

	
	Read Chapter 3, The Criteria for Accreditation
	

	Dec. 1-5
	Subcommittee meeting
	Co-Chairs

	
	( Brainstorm types of evidence for Criterion One; 1a, 1b
	All members

	
	( Design evaluation form to unify how evidence is collected/recorded
	

	
	( Demonstration of SharePoint, HLC website
	

	
	Assignment: Read previous self-study.
	

	
	Committee members continue to identify types of evidence.
	

	Dec. 15-19
	Subcommittee meeting
	Co-Chairs

	
	( Brainstorm types of evidence for 1c, 1d, 1e
	All members

	
	( Subcommittee members add evidence to 1a, 1b, 1c
	

	
	( Review draft of evidence evaluation form

	Co-Chair

	
	Assignment: Committee members continue identifying types of evidence.
	All members

	
	Gather evidence that pertains to your core component.
	Assigned members

	Dec. 19 - Jan. 9
	Holiday Break

Assignment: Continue identifying and gathering evidence.
	All members

	
	Read Bob Appleson materials.  Begin checking other criterions, etc. which reference data needed in Criterion One.
	All members

	Jan. 12-16
	Subcommittee meeting
	All members

	
	( Distribute evidence evaluation form.
	Co-Chair

	
	( Review identified evidence to date.
	

	
	( Finalize evidence into appropriate core components (Master Evidence List).
	

	
	( Prepare summary list of other criterion needing same/similar evidence/documents
	

	
	( Prepare request for documents to data coordinators.
	Co-Chairs

	
	( Prepare list of campus individuals we need to interview (via e-mail or in person) and subject.
	

	
	( Determine who will make contact with each individual.
	

	
	Assignment: Send in data request to data coordinators.  
	Co-Chairs

	
	( Schedule meetings with individual we need to interview.
	Assigned members

	
	( Review last self-study.
	

	
	Last call for data request.
	

	Jan. 26-30
	Subcommittee meeting
	Co-Chairs

	
	( Discuss uniform outline format each group will use in preparing information for writer.
	Writer

	
	( Share information from contacts with individuals.
	Assigned members

	
	Assignment:  
	

	
	
	

	Feb. 9-13
	Subcommittee meeting
	Co-Chairs

	
	( Interpret evidence and begin preparing outlines.
	All members

	
	Assignment: Continue interpreting and summarizing strength of evidence.
	

	Feb. 23-27
	Subcommittee meeting
	Co-Chairs

	
	( Review members( progress in preparing outlines and discuss any concerns.
	All members

	
	( Subcommittee continues to interpret evidence and prepares outlines.
	Assigned members

	
	Assignment: Continue to prepare outlines.
	Assigned members

	Mar. 9-13
	Subcommittee submits core component outlines/drafts to subcommittee(s writer.
	Assigned members

	Mar. 16-20
	Spring Break

Writer begins drafting document for Criterion One.
	Writer

	Mar. 23-27
	Subcommittee meeting
	Co-Chairs

	
	( Review progress to draft document.
	

	
	( Address concerns/needs, etc.
	

	
	Assignment: Writer continues to draft Criterion One.
	Writer

	Mar. 30-April 3
	Assignment: Writer submits electronic draft to members for comments.
	Writer

	
	Assignment: Respond with comments on first draft of document.
	All members

	April 6-10
	Subcommittee meeting
	Co-Chairs

	
	( Review revisions to first draft of written document.
	All members

	
	Assignment: Continue writing document.
	Writer

	April 20-24
	Subcommittee reviews second draft and submits comments/revisions to writer.
	All members

	
	Writer makes revisions and submits revised draft electronically to members for final review.
	Writer

	
	Final call for revisions.
	Writer

	April 27-30
	Writer and Co-Chairs meet to review final draft.
	Writer

Co-Chairs

	May 1
	Subcommittee submits draft to HLC Steering Committee.
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