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First Year Council Meeting Minutes 
Monday, February 15, 2010 
 

1. April announced that we have two upcoming webinars, each on a different topic related to first year 
seminar best practices. Mark your calendars for the following dates/times/locations: 

a. April 12 from 12 – 1:30 p.m. in ITTC 134  AND 
b. April 19 from 12 – 1:30 p.m. in ITTC 134 

 
2. DeeDee Heistad will be taking Bev Kopper’s place on the First Year Council, as she will be serving as 

an Administrative Fellow in the Provost’s office.  
 
3. FY Only Classes: FY Council members agreed to continue piloting several sections of first-year only 

classes. We have commitments from Linda Walsh in Psychology, Susan Hill in Philosophy & World 
Religions, David Grant with College Writing and Research, and Siobahn Morgan with Astronomy. 
April will also follow up with Carissa Froyum in Sociology. It was suggested that the instructors of 
these courses coordinate to determine two topics drawn from the FY learning outcomes to include in 
each FY only course. 

 
On a related note, the LACC is in support of the Oral Communication class as a mandatory first year 
course, which would involve closing off sections for summer registration. The issue of dealing with 
backlog for the course will be handled outside of this committee. 

 
4. The Learning Outcomes subcommittee reported on their productive trip to the HLC workshop in 

Illinois. The UNI team spent 10-12 hours working on the outcomes, and their work started with an 
attempt to look for themes in the long list of suggested topics/outcomes developed at our FoE retreat. 
Subcommittee members distributed a one-page summary of the learning outcomes, which were grouped 
within the concepts of community and critical inquiry. 

 
Feedback included the following: 
 
 Praise for the idea of moving from community into intellectual engagement. This suggests potential 

for team teaching, and opportunities beyond a course. 
 Content is consistent with the work of the strategic planning committee. 
 Could this be pulled into the concept of professionalism? 
 Praise for bringing together a “big picture” of a student’s experience. The average faculty member 

is focused on their own discipline, and this document brings the whole experience together into one 
piece although faculty see it as separate. Ken suggested viewing this as a triangle, with academics at 
the top and the supporting structures on the line below. 

 Lyn suggested the concepts could be visualized as a Celtic knot, with interconnection between in-
class and out-of-class experiences. 

 
Committee members also discussed how the outcomes impact the cornerstone discussion.  
Suggestions included: 
 Encouraging civil discourse through receptions with faculty and staff outside of the classroom in a 

professional setting. 
 Considering cornerstone in place of capstone, depending on the direction taken in the LAC. 

 
Next steps … Contact Donna Vinton with more ideas and/or feedback. The document will be fine-tuned 
and given to Terry Hogan and Gloria Gibson (who will recommend next steps).  
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5. Updates from other subcommittees: 
a. Assessing Student Needs subcommittee will be meeting to review data on several sub-

populations of UNI students to determine areas of greatest need for intervention. This group 
will also be participating in webinars for two early intervention products, MapWorks and the 
College Student Inventory. Dates and times for upcoming webinars will be announced to the FY 
Council as they are scheduled. 

b. Cornerstone Experience subcommittee is meeting with a former instructor of the University of 
Iowa “College Transition” course for first year students. The group is open to all ideas at this 
point. Ideas generated so far include courses, community service experiences, early move-in to 
campus, and a common reading program. 

c. Faculty Development subcommittee has talked about how a portion of their work depends on 
the FY plan developed by the Council. They have identified a need for faculty development on 
student transition problems, the nature of the FY student, and the resources available for 
students.  

- UNI community members provided feedback at an earlier event about the importance 
of not stopping with faculty development, but also providing educational 
opportunities for staff.  

 
6. Next meeting will be on Monday, March 1 with a report from the Assessing Student Needs 

subcommittee. The April 5 meeting will include a report from the Cornerstone subcommittee. 
 

 


